
CMMI and Software Processes 
 

Exercise Sheet 3 

1. Discuss the relative advantages and disadvantages of CMMI and ISO 9001. 
(Hand-in by 20 June, 2003, via email / Marked exercise) 

2. Prepare an assessment report based on the interview in the exercise session, 
covering the process areas Requirements Management, Project Planning and 
Project Monitoring and Control.  
Assume that everything said in the interview is correct (unless contradictory) 
and no additional confirmation is necessary.  
(Hand-in by 20 June, 2003, via email / Marked exercise) 

3. How does the distribution of levels achieved in assessments vary over time? 
Explain?  
(Hand-in by 20 June, 2003, via email / Marked exercise) 

4. Read the documentation on PSP and think about whether you could use this 
in your own work. (No hand-in necessary) 


